
About Surly
Minnesota-based independent craft brewery, Surly Brewing 
Company, has established itself as a staple in the Midwest 
brewing community over the years. With two Minnesota 
brewing facilities, one in Minneapolis and a second 
production site eight miles south in Brooklyn Center, Surly 
has produced a wide array of impressive recipes that have 
gained nation-wide attention.

The Challenge
Despite success in building their “Surly Nation” community 
and sharing highly rated beers like Furious and The Axe 
Man across the Midwest, distributing their brands to the 
coastal states always proved too costly and risky. At its 
core, Surly’s challenge was finding a means to maximize 
capacity and test new markets without a major investment.

The Solution
To tackle this challenge, Surly partnered with Brew Pipeline. 
Founded by a trio of career beer industry professionals 
looking to shake up the distribution options for breweries, 
Brew Pipeline’s Guest Brewer program offers short term, 
low risk distribution channels for breweries to test their 
beer in the top 100 markets around the US.

By handling state registration, logistics and promotion for 
breweries in their program, Brew Pipeline provides the 
means for Surly to maximize their capacity and test new 
markets.

The Impact
After three months in the program, Brew Pipeline was able 
to quickly and cost effectively distribute their Furious and 
The Axe Man brands to 34 new markets. As a result, Surly 
gained an additional $400,000 in revenue with pre-orders 
from targeted distributors across the US and produced an 
additional 1400 barrels of Furious and The Axe Man.

Vice President of Sales, Bob Repp, states, “Once we see 
how the brand is perceived within that universe of craft 
options and drinkers, along with how the chosen distributor 
partners execute in these test markets, we will have the 
insights necessary to evaluate if Surly will be a good fit for 
long-term distribution.”

Surly Partners with Brew Pipeline to Leverage Innovative 
Distribution Model, Reaching New Markets & Growing Revenue  

Surly Brewing Company Expands Distribution
with Brew Pipeline’s Guest Brewer Program
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Revenue to Brewer

$400,000+
Beers Selected for Program

2

Barrels Brewed to Order

1,400+

New Markets Distributed To 
During Participation

34

Beer Fans Reached with 
Brew Pipeline Regional Ads

40,000+

Brewery Established in 2006 Based in Minneapolis, MN 100,000+ BBLs Produced Annually

“

Surly Brewing Co. is excited 
to be one of the first 

breweries participating in 
Brew Pipeline’s Guest Brewer 

program. It’s an innovative 
approach to testing new 

markets and fits into 
Surly’s current expansion 
strategy. This partnership 
allows us to see how our 
beers complement local 

options with manageable 
commitment and less cost 
than rolling out in those 

markets on our own.”

Bob Repp
VP of Sales, Surly Brewing Co.


